Three Diseases Fund Board Meeting
15-16 March 2007
Nikko Hotel, Yangon

Chair: Andrew Jacobs
Secretary: Mikko Lainejoki, 3DF CEO/Gayle Miller, UNOPS Consultant

Board Members:

EC — Anne Harmer

SIDA — Asa Anderson-Singh
Martin Smith

Dr. Mike Toole

Dr. Nwe Nwe Aye

DFID — Michael O’Dwyer

Donor Representatives (in attendance for part of meeting):
Rurik Marsden — DFID

Bernie Pearce — AusAid

Invited guest for Eol presentation and discussion: Andrea Bauer



SUMMARY OF MINUTES

AGENDA ITEM

INFORMATION/DISCUSSION

DECISION/ACTION

1. FM UPDATE
Status of funds:

CEO recruitment:

International
recruitment:

National staff:

Yangon office:

FB recognizes that the amount of 3D funds available is most likely not
sufficient to fund all proposals to be recommended by FM for funding
FB stressed importance of increasing activities to mobilize more donor
participation in 3DF

Mikko Lainejoki will officially take up CEO post on 2 April 2007.

Two Public Health officers have been selected and are being recruited.
Expected arrival end-Apr

Admin/Finance Officer recruited. Expected arrival end-Apr
Procurement Officer — Interim consultant 19-30 March with possible
extension. Interviews for permanent post first week of Apr

M&E Officer — Recruitment in process. Interviews first week of Apr.
Communications Officer — Recruitment in process. Interviews to be
scheduled for second week of April

More than 2,000 applications received. Screening and shortlisting
scheduled first week Apr. Interviews to be scheduled second week Apr

Office opened 26 Feb 07 staffed by Admin/Finance Asst Khin Thuzar
Office equipment/furniture ordered
FB noted that the Yangon 3D Office is not a UNOPS oftice per se

FB will approach other donors to seek
additional contributions

Donors will also encourage Minister of
Health to pursue the possibility of
increased government contributions to
support the national programmes

Yangon 3DF office sign will read as “Three
Diseases Fund “(3DF) Office




2. ASSESSMENT

/APPROVAL OF

PROPOSALS
Overview of
negotiations:

Lessons learnt in

Eol process:

Geographical
coverage:

Approval of
proposals:

FM and FB have gained considerable experience during the initial Eol
process and will utilize knowledge gained to enable a smoother next
round for all.

FB and FM stress importance of IPs having a forum to contribute to this
process

FM made available maps of geographical coverage of proposals activities

Mike Toole and Nwe Nwe Aye excused themselves from discussion on
Eols from Burnet Institute and UNAIDS respectively to avoid conflict of
interest

Proposals were reviewed and FB approvals granted (subject to further
clarifications where necessary, and to availability of funds).

Summary of proposals will be communicated to Minister of Health

IPs will be required to submit draft logframes including proposed
indicators as part of proposals; and will respond to any additional points
of clarification or further information requested

FM and FB will document lessons learnt
and recommendations for future proposal
process.

FM will establish forum for IP's
contribution to lessons learnt once contracts
are issued and activities underway

FM will identify gaps in coverage for future
round of proposals processes once office is
fully operational as part of ongoing
activities.

FB asked FM to hire a consultant to develop
a GIS based mapping system (building on
work already done by UNAIDS and
UNDP).

FM will compile list of approved proposals
noting further clarification/information to be
requested from IPs and including summary
budgets (broken down by main funding
areas)]|

(Donor representative will present summary
to Minister week beginning 26 March)

FM will issue award letters to IPs and
request proposal revisions to include
additional clarification and information
requested by FB

FM will ensure logframes are finalised by
IPs before second tranche of grants are
released




Strategies to
include more

FM may be required to assist LNGOs in finalisation of their
documentation

M&E systems will need to be developed by
IPs in coordination with TSG to ensure
compatibility with national M&E
frameworks

FM future ongoing activities will include
development of strategies to involve more

LNGOs and While there is a good mix of INGO, LNGO, CBO, and private sector LNGOs and CBOs in 3DF. FM may need to
CBOs: proposals approved, it is important to do further work towards ensuring recruit external TA to assist in this process.
greater involvement of local organizations in future proposal processes
Contract UNOPS Legal Advisor, is finalizing contract format FM to discuss with procurement officer the
preparation: Contracts will stipulate that 3DF logo will be displayed prominently at practicality of displaying 3DF logo on drug
service delivery sites packaging, medical equipment etc
Practicality of displaying 3DF logo on drugs and medical equipment to
be purchased with 3D funds will be further explored.
3. M&E FB stressed importance of the FM developing an overall monitoring 3DF M&E Officer will be responsible for
Plans for baseline system that incorporates the existing M&E systems of the national development of framework consistent with
information programmes as well as the specific indicators needed for M&E of 3D national systems.
collection: funds and donor priorities
FB explained that it intended that the WHO Fund Flow Mechanism will | FM to take this forward with WHO
include verification that 3DF purchased commodities, drugs and medical
equipment reach intended destination (on the basis of sampling)
4. POLICY 3DF will deal with future problems such as access restrictions, if any, as
ISSUES operational issues to be taken up as necessary with MoH.
Levels/types of Donor representative presenting list of IPs
support to approved will stress to the MoH the value
government and importance of local Township Medical
programmes: Officer (TMO) coordination.




Risk management:

FB reminded FM of need for regular review of risk environment

Risk management will be standard agenda
item at FB meetings.

FM will convene risk assessment group
comprised of 3DF donor represenatives,
UNRC and FM to provide mechanism for
ongoing monitoring for reporting at FB
meetings

FM Operational | * FM distributed latest version of “Operational Guidelines” to FB. Incoming CEO will review OGs, and add
Guidelines: “Accessing funds: Handbook for Implementing Partners” has also been comments before circulation to FB for final
drafted approval; Handbook for IPs will be placed
on Website once finalised

5. PROGRESS * Paper on Strategic Development Policy was reviewed and discussed. Strategic Development Policy Paper will be

TOWARD * FB identified need to prioritize research work which will facilitate revised to reflect FB comments and

POLICY meeting of 3DF goals. circulated to FB members

DEVELOPMNT * Impact of 3D funded activities should be demonstrated using examples

and stories of success. The meeting noted the importance of well-
documented studies from the outset to evaluate evidence of success.

Public Information Policy paper was reviewed and discussed.

The need for establishment of a mechanism for complaints, comments
and queries was emphasized by FB.

3DF M&E Officer will identify programme
monitoring and evaluation indicators for
difficult to measure outcomes in areas such
as equity, inclusion, community cohesion
3DF Communications Officer will identify
communication channels and networks for
dissemination of information.

FM will issue a biannual newsletter with
information on 3DF activities.

Public Information Policy Paper will be
revised to reflect FB comments and
circulated to FB members.

FM will identify consultants for the anti-
corruption, gender and inclusion policy
papers.

FB/FM will consider most appropriate
mechanism for dealing with complaints.




6.COMMUNICA
TIONS

Website: | * First work on the website was acknowledged and appreciated. Discussion

of website content concluded that:

- Agreed proposals (as contract annexes) be published on website

- International Expert Review Team members names and ToR be
published on website

- Donor funded projects outside of 3DF should be published on website | FB will provide FM the URLs for links to
through links to donor URLs donor sites

- Website will avoid the inclusion of political content FM will obtain IP URLSs for links to agency

- IPs will have links on website to agencies sites sites

- Procedure for the complaints/commenst/queries mechanism will be on | FB/FM will agree appropriate mechanism
website and procedures for complaints /comments

- Fund Board Minutes will be on published on website /queries

Logo: | * Logo was discussed. Agreed to develop a simple easily recognisable logo | FM will follow-up with contracted agency
incorporating “Three Diseases Fund” Myanmar 3DF for development
7. FUTURE * The GFATM Review Process was presented as a possible model for Next FB meetings:

PLANS

future 3DF process.

15 - 16 May 2007
23 — 24 August 2007




