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Looking back, looking forward  
Three key achievements and 

challenges

45 % of ART in Myanmar, 65 % of Malaria 
response, 34 % of HIV response, 29% of 
TB response. Diseases contained
Round III, made possible with additional
funding, shows Donors’ trust that 3DF 
achieves results
Myanmar application to GFATM 
demonstrates trust  among a broad range of 
actors that results can be achieved in 
Myanmar
New interventions like LIFT- build on 3DF 
model

To reduce priority disease burden. 
Malaria incidence estimates increased
considerably

GFATM, 3DF to effectively address the 
public needs on a sufficient scale. More
Donors welcome!

Funding must be used effectively-
Concrete results for poor people is 
what counts
Robust system for monitoring progress 
is sharpened and approved

Reporting includes baselines, national 
indicators and quality data collection

Analysis and action based on national 
and added indicators

Close cooperation between the fund, MOH, 
National programmes, INGO, UN, local NGO 
and the private sector 

Broad agreement with TSG on priorities for 
Round III

Regular dialogue with all implementing
partners

Problem solving attitude among all partners

Three Diseases Fund
2008

1. Addressing the Diseases

Achievement 1: 3DF works

1. Addressing the Diseases

Challenge 1: Further scaling up

2. Focusing on Results

Achievement 2: Focus on results

2. Focusing on Results

Challenge 2: Full compliance

3. A Partnership

Achievement 3:  Broad and trusted
partnership and network

v

v

v

v

v

v

v

v

v

v
v

v

v

v



2

Sustain and improve close cooperation
and communication among all key actors

Structures for the GFATM 
application process
Additional resources
Close communication with 
the TSGs and National 
Programmes
Improved advocacy
Access in terms of travel 
clearances and visas
CBOs/Round II
Financial oversight 
Commodity and resource 
tracking 

Data collection, compilation 
and analysis
Fund Flow Mechanism and 
direct support to township 
level
Timely requisitions for 
procurement 

3. A Partnership

Challenge 3: Sustain good
communication

Follow-up of Fund Board 
Recommendations and 
Conclusions on the ARM 2008

Good progress made: Requires more work:
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